COMMINICATION FROM: DONAID KAZAMA, PRESIDENT, SEATT LE JACL
February 6, 1970
Dear Ray:

This is in response to the mumber of letters and communicays I've received
and to which it seems that I was unable for one reazon sr another to res-
pond, And to begin, my apologies for my poor typinge And the rambling.

There apparently is a tremendous amount of turmoil and upheaval going on

at local levels inre JACL and without., I really don't know how to respond

in wqys of proposals or plans. In a way I'Ve thought about it but have

been too busy to evaluate my experience and write it down. UWhat bugs me

is the lack of communitation from the other side whatever, whoever they may
be. In a sense the silent majority. The implication of the "silent majority"
says that shey are geow. opposed to us and the kind of change we apparent

1y want. I don't belk&ve that., I found that there is a sijeable segment o f
the fliﬂéﬂ silent majority who do want change whatever that is to them. A-
nother part of the silent mgjority politics behind the scenes. U'Mhat to do with
that is a problem is probably peculiar to each locality. Some of it is a very
patriarchal attitude, such as only Past Presidents should be on certain
committees or a Past President should be chairman of a certain committee.

The behind the scenes politicking is something I don't like too much because
it is not open and subject to much misinterpretation. But, it is a fact of
life. Whether it is true or not of only Niseis, the "kill" type of com-
petitiveness at times is somewhat vicious, I sense that elsewhere is really
no different thafn Seattle's situation that cooperation is alien to

M.seis, It reminds me of the Black'!s situation that since the White es-
tablishment does not permit competition with them...the Blacks kill each
bther. At the present time, what's in their favor is the fact that ther
number in the millions and we number only about + million and half in
Hawaii. I8m afraid that if we don't become more involved and make our-
selves felt we may end up as the American Indians...brainwashed, more than
we are at present,

We know what an emotional impact evacuation had on the Iseeis and Niseks-
probably more so on the latter. True, the war record is there but the
public forgets and the woung generation of America-- of all races do not
like war. The guestion Sanseis seem to be raising what are you going to
do with your war record and your evacuvation experience... Wabt can we

do with it? As same high school stndents say, anything prior to 1962 is
ancient history.

So what am I driging at? I'm not sure, really. The only answere I see now
is probably a painful one...process. It seems to me that not withstanding
the Planning Commission questionnaire which T too consider boring and too
long that change must come about slowly within such a highly structured or-
ganization. There seems no doubt to me that National presents us with the
"o green" in being more relevant but we cannot assume a patriarchal attitude
either and use that, I think that as long as onlv JACL exists within

a sizeable JA comrunity, there is little chance of faster change than slow/
T believe ACF in Seattle has served as a stimulus. Another part to this at
this local level is the control which a small segment of the community exerts
on the organization. And by that I mean, fear. Don't ask me why? or how?

or of what? TIt's there, I've been told this. T think the more "tired old
men" there are trV1np £o run the outfit the better chance for change. Some
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of them will try policicking behind the scenes but will eventually &nd up
fouling themselves up,

[ think also that individuals like you guys need to contimue prodding the b
boarda, .win a few...lose a few..,.be selective in what you present to boards..
assess the climate of the opinions of members..At the same time sound out
the community on what they think about JACL...young and old...Niseis and
Sanseis...others, whites, chicanos, filipinos, blacks,...

It took me about 5§ years to get to be President but T believe that T poli-
ticked hard and long to get ite...within JACL and in the community. I do
plan to practically wipe the slate clean...much to the unhapriness and ancer
of the old timers...even some of my close f#iends are unhappy with me...

but some of the newcomers are older guys and gals who do want to see

change, I also worked sometimes angrily for changes with the Chapter matters
+..sometimes it boomeranged...I encouraged, coerced, arm twisted non JACLFRs
to joiin the Human Relations committee, From there some of the people branched
out to other committees, The President Flect Min Masuda started on the
Human Relations Committee, What committee now is relevant...? Tt seems

to me that Asian studies nolseems the relevant thing in Seattle...so we have
as Chairman of the Education Committee, not such a young guy but a 2 or 3
vear member of JACL, about 35 years of age., A lot of the early fortyish

are now active. This in turn has stimilated others to join. and parti-
cipate and run for offices.

To me the key committee in any organization is the Npminating Committee.
Get on that committee but alsc have names ready to submit. Ope also has
to assess what other organizations or groups of people are running or
trying to run JACL. Plan how to minimige that., In getting new people
young and old, we've got to accept conservative ones too. At ff least
the young conservatives can be educatid.

Meanwhile..what dees ene de with ene's frustratiens thet JACL meves net fast
eneugh? I hed te be invelved in the Central Sesttle Cewmunity Ceuncil where

@ let of sctien teek place thet me and my needs were met. This in turn, I
think let me be mere patient with JACL. I sm 8ll fer chenge in the structure
of JACL...I am net sure whethser I sgree with the Regiensl Dirsecter plesn De-
ceuse that might tie thst persen up with administrstive deteile tee much.

I em fer deing awsy with the District Ceuncil level but underst:nd thst this
dees serve seme purpese in the way ef cemmunicatien but I have sesn little ef
this. I think thst there has net been much effert msde te leek fer new bleed
at all levels...te get mers new bleed invelved. I de net have any specific
plan but I de sgree that regienal needs are unique and neea special attentien
put hew? I think ef & pregram directer sr better yet a ceeriinater. It seeums
te me that the cencept ef grass reets ibvelvement is & must. hew this can be
dene within JACL needs ts be werked eut. I am on a cemmittee of the Assscia-
tisn ef King Ceunty Cezmunity Ceuncils werkirg efl the develepument ¢f neighber-
heed and ceumunity ceuncils end shall try te send cepies ef the final plans

te yeu. Maybe there will be idess frem thet. Perhaps what we eught ts de

is ferm sn infermsl ceslitien ef Niseis and Senseis "TurkB" ¢nd keep in teuch
with things like this...shars expsriences...idess snd see what we cen use st
sur ewn lecal level...what we csn lsarn frem each ether.

I péan te be 2t the Natienal Cenventien snd perhaps we eughit te plsn & spe-
cisl meeting ef rebels and exchange idess...s brainsterming sessien..
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I've certainly rembled & let #nd thenks fer letting me de se...l sm net se
§ure wnethsr I went all ef this shared with all the peseple en the msiling
1ist but maybe I sheuld lat yeu be the judge...psrt e¢f my hangups I guess..

I think thst 1 heve msde eneugh peeple unheppy with me in the Chapter...

I knew I heve the suppert ef 8 let of the elder "new" greup end the Sanseis.
The meney hewever lies with the elder established greups snd it takes meney t2
run & chapter, unféffunstely..l beleng te the elder greup but de nei have the
meney...just spirit and enthusisex fer the yeung...lhe young tee have cepped
sut in their terrific criticism ef JACL end net being willing te jein end
werk at change... I have teld & numbsr ef AV them and seme of them are
willing te leek &t that snd de semething like jeining snd speaking up...

It weuld seem that the Ssznseis have lesrned their lessens well frem the
Nieceis...cepping eut...

I guess that psinful thing I was tslking abeut...precess...invelves mestly
cezmunicstien...gut talk...but tee many Nissis and Sansels tee sre slien te
gut talk...they ssem te be hiding their seul....keep it nice and smeeth...
never reslly talk epenly aoveut differences...keep up the appearances I'er
wshitey's sake.... this last is nething but frustratiens being expressed...

keep in teuch...even the I am a leusy cerrsspendent...l de really eppre-
ciste all thet I get frem yeu guys....

Yeurs..
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