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An Important Wotice to ALl fembers from the Steering Committee 12/10

Since last nov. teasion has been duveloding in th: groap. Jo real attemnt
has yet been made to resolve it. .veryone breathcs the atmosnhere of unease
iness amd feels that he cannot do something without creating friction among
others. At times it loocks as if it is faliing apart and everyone becomes
nostalgic, :
Source of tension : ;
First it ceme out mainly from tae difference in voint of view. Bul members
will recall that difierende in opinion always exists, long beforé the recent
develonments The change lies in that people used to confide that under all
these differences there 1s a common course which everyone had held on to;
and that these differences were in no wgy hampering how each member saw him-
self could fit into the or~anization. The difference in oninion upon which
tension develoned lately then, is actually infested by undesirable, suicidal
mighandliig when problems were brought out. To name a few, they are caused
by personal animosity, indifferemce in attitude when something causes no

rsonal interest 1s brought out, remarks that are uncalled for, oversage

o% nolitical rhetorics. In short, substituting personal interest for group
interest(check Combat Liberalism). As a result, people are turned off--
either by shutting up rather than placing himself into the entanglement, or
forming negative osinions deep within himself and lettiag Z£ them grow from
there. It must be mentioned that nonejthese frictions were resulted from the

bagic aims and actlions of the organization, and therefore should not be
vieved 28 real antagonistic contradictions that are unsalvageable.

Steps takend
On the other hand, it has been neglect on the part of the steering committee
to let events develop to the present stated. ¥or a vital part of $:e what
the committee is meant for is to point out to members the state of affair of
the organigation. So far the comiitiee has not developed that kind of exper-
ience that will keep group ek cohegivensess. The comaittee thereford decided
to take up & much more responsible role in the future. Positive stzepg at
present ares ' ,
1fIssue dirvectives from which members will find ways to fit into strifing
for these goals. (As of date, see directives issued from last steering
comnibteec meeting). ‘ '
2) Keep reminding members the general direction the organization is trye
ing to carry through. Right now the orzanization feels that rather than
orofessing ourselves as the vanguard, o.r first priority should be %o
arouse AA group awareness, without which no broad AA movement which will
effect fundameatal, revolutionary, social change tailored to our needs
can be created. . 4
3) Prevent unnecessary flare-ups during meetings in the future. leeting
chairman is empowered to fake aporopriats steps to keep it in line.
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As for members, they are ucged to take part in as many types of action as
milabu ad and freely relate himself and make sugzestions to other members

or group of members under an open, frank atmosshere, A major task the
organization will face in the near future will be how to e® cope with the
stepring up pace of expansion. Ideas from members will be essential.
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